College Council Meeting Minutes 02/02/24, 10:00 a.m. via Zoom

CollegeCouncilMembersPresent:

NonVoting- Dr. Dalpe,President

NonVoting— Dr. Ryan Interim VPASA

NonVoting— TracyMendibles,Recorder

Voting— CoralLopezCFO

Voting— RachelldBassenAcademidacultySenateChair

Voting— JustinMcMenomy,AdministrativeFacultySenateChair

Voting— NatashaAnderson ClassifiedCouncilChair— KatyEdmundgep Classified
Voting— Suzann&tankute ASWNPresident

Voting— Niki GladysExecutiveDirector,Advancement

Voting—TravisCarrand ScottMorrison Academidirectors

CollegeCouncilMembersAbsent:
Voting—JimBathgate AdjunctFacultyRepresentative
Voting— DebilngraffiaStrong

Guests  Minutesapproved Revisiongo Policy7-5-2: DelinquentAccounts- Approved
x Proposedetirementof Policy8-2-5: FirewallPolicy— Approved
x Proposedetirementof Policy8-2-7: Web Filteringfor SecurityUse— Approv
X Proposedevisionsto Policyl4-1-1: Assessmendnd Evaluation Approved



Agendaltemsfor Next Meeting:
X Proposedhew Policy:New CourseCommissioningolicy
X Proposedhew Policy:LMSApplicationintegrationPolicy

X X X

x

X X X X X X X X X X X X X X X X

Proposedevisionsto Policy3-1-1: Conflictof InterestPertainingto SponsoredProjects
Proposedevisionsto Policy3-1-2: CellPhoneand PagerUsage

Proposedevisionsto Policy3-2-5: StudentsTakingCourses aughtby ImmediateFamily
Members

Reviewof Policy3-2-9: Onlineand Web-enhancedCourseCompliancevith Section508 Web
Standards/AccessiblEechnology

Reviewof Policy3-2-10: WNCTextbookPolicy

Proposedevisionsto Policy3-4-5: Academidntegrity

Proposedevisiongto Policy5-1-1: CollectionDevelopment

Proposedevisionsto Policy5-1-2: LibraryCirculation

Proposedevisionsto Policy5-1-3: InterlibraryLoan

Proposedevisionsto Policy5-1-4: Non StudentUse

Proposedevisionsto Policy5-2-1: Finesand ReplacemenCharges
Proposedevisionsto Policy5-2-2: ClaimsReturned

Proposedevisionsto Policy5-2-3: Behavior

Proposedevisionsto Policy5-2-4: Refundgor LostWNClLibraryMaterials
Proposedetirementof Policy5-3-1: WNCIAVPolicy

Proposedetirementof Policy5-3-2: Mediaand EquipmentLoan
Proposedetirementof Policy5-3-3: iPadPolicy

Proposedevisiongto Policy7-2-1: Travel

Proposedevisiongto Policy7-2-1-1: StudentTeamor GroupTravel
Proposedevisionso Policy7-3-3: Policyfor EquipmentPurchasingnd Inventory
Control

Agendaltem 1: Callto Orderand Roll Call- (KyleDalpg

Action Taken:None

Summaryof DiscussionThemeetingwascalledto order at 10:02a.m.Rollcallwastakenvia
the participationlist. Aquorumwaspresent.

Agendaltem 2: OpeningRemarksand CollegeUpdates- (KyleDalpg
Action Taken:None



Summaryof DiscussionTrackingup in enrolimentagainascomparedto lastspring.l don’t
think this springto be morethan we hadin the fall. We are supposedo have



Action Taken: None
Summary of Discussion: Integrating new applications into Canvas

Proposed revisions to Policy 3-1-1: Conflict of Interest Pertaining to Sponsored Projects — Geri
Pope

Action Taken: None

Summary of Discussion: Minor changes involving updating titles

Proposed revisions to Policy 3-1-2: Cell Phone and Pager Usage — Geri Pope

Action Taken: None
Summary of Discussion: Updated to include other electronic device options

Proposed revisions to Policy 3-2-5: Students Taking Courses Taught by Immediate Family
Members — Geri Pope

Action Taken: None

Summary of Discussion: Minor changes to include additional family members

Review of Policy 3-2-9: Online and Web-enhanced Course Compliance with Section 508 Web



t)

Action Taken: None
Summary of Discussion: Interlibrary loans as funds allow

Proposed revisions to Policy 5-1-4: Non-Student Use — Ron Belbin

Action Taken: None
Summary of Discussion: Changing Non-student title to community guests

Proposed revisions to Policy 5-2-1: Fines and Replacement Charges — Ron Belbin

Action Taken: None
Summary of Discussion: Fines are no longer being charged

Proposed revisions to Policy 5-2-2: Claims Returned — Ron Belbin

Action Taken: None
Summary of Discussion: Removing procedure from policy

Proposed revisions to Policy 5-2-3: Behavior — Ron Belbin

Action Taken: None
Summary of Discussion: Any behavior disruptive to the library will be reported to campus
security

Proposed revisions to Policy 5-2-4: Refunds for Lost WNC Library Materials — Ron Belbin

Action Taken: None
Summary of Discussion: If charged for a replacement book and it is found, the cost will not be
refunded

Proposed retirement of Policy 5-3-1: WNC IAV Policy — Ron Belbin

Action Taken: None
Summary of Discussion: Requesting to retire this policy

Proposed retirement of Policy 5-3-2: Media and Equipment Loan — Ron Belbin

Action Taken: None
Summary of Discussion: Requesting to retire this policy

Proposed retirement of Policy 5-3-3: iPad Policy — Ron Belbin

Action Taken: None
Summary of Discussion: Requesting to retire this policy

Proposed revisions to Policy 7-2-1: Travel — Coral Lopez

Action Taken: None
Summary of Discussion: Major updates to the travel policy. Used NSHE policy, SAM and GSA as
reference.



u) Proposed revisions to Policy 7-2-1-1: Student Team or Group Travel — Coral Lopez

Action Taken: None
Summary of Discussion: Additional documents to be completed. Authorization for student travel
to be approved by the Vice President of Academic and Student Affairs.

Proposed revisions to Policy 7-3-3: Policy for Equipment Purchasing and Inventory Control —
Coral Lopez

Action Taken: None
Summary of Discussion: Updates to include removal of procedure.

Agendaltem 6: Policyand ProceduresSecondReading(ForPossibleAction)
Discussion and questions from groups; possible action.

a)

Proposed Diversity, Equity and Inclusion Committee bylaws — Angela Holt

Action Taken: Approved
Summary of Discussion: Motion to approve, Rachelle Bassen, seconded by Natasha Anderson,
unanimously approved

Proposed revisions to the Healthy Campus and Environment Committee bylaws — Nigel Harrison

Action Taken: Approved
Summary of Discussion: Motion to approve, Coral Lopez, seconded by Niki Gladys, unanimously
approved

Proposed additional revisions to Policy 1-1-1: College Council & Policy and Procedure Development — Kyle
Dalpe

Action Taken: Approved

Summary of Discussion: Motion to approve, Rachelle Bassen, seconded by Suzanna Stankute,
unanimously approved

Proposed revisions to Policy 7-5-2: Delinquent Accounts — Coral Lopez

Action Taken: Approved
Summary of Discussion: Motion to approve, Justin McMenomy, seconded by Natasha Anderson,
unanimously approved

Proposed retirement of Policy 8-2-5: Firewall Policy — Computing Services

Action Taken: Approved
Summary of Discussion: Motion to approve, Coral Lopez, seconded by Natasha Anderson,
unanimously approved

Proposed retirement of Policy 8-2-7: Web Filtering for Security Use — Computing Services
Action Taken: Approved



Summary of Discussion: Motion to approve, Rachelle Bassen, seconded by Justin McMenomy,
unanimously approved

g) Proposed revisions to Policy 14-1-1: Assessment and Evaluation — Kyle Dalpe

Action Taken: Approved
Summary of Discussion: Motion to approve, Rachelle Bassen, seconded by Suzanna Stankute,
unanimously approved

Agendaltem 7: Policyand ProceduresThird ReadinggForPossibleAction)

Discussion and questions from groups; possible action.
Nothird readings

Agendaltem 8: CommitteeReports— (Information Only)

a) Accessibility Committee — Susan Trist/Troy Wadsworth
Been working on and testing the training course which will be required training. The
committee will be working with HR to role this training out in the fall.

b) Accreditation Committee — Geri Pope
Working on putting all the pieces together for year six, the first draft is ready for editing.

c) Auxiliary Committee — Heather Rikalo
Completed the spring pop-up with Textbook Brokers and it was successful. 28 students
used the pop-up for pick-up. Working with Textbook Brokers to sell merchandise for
commencement. Vending is restocked and ready for the spring semester. Food trucks will
return the week of February 20.

d) Budget Committee — Casey Otto
Continuing to evaluate BRR’s for the next year. Starting work on the 2025 budget.
Revenue, we had budgeted to reach a registration revenue goal of $4.7M, as of the end
of December we are at $4.41M.

e) Curriculum Committee — Geri Pope/Eric York
Submitted a detailed report. Updating our process to submit curriculum proposals.
Working on beefing up the webpage.

f) Distance Education Committee — Justin McMenomy
Committee i-4 (kifvg ()Tq005 Tc -0.005 Tw 10.0011 Tc 0.001 Tw-33.21 -1.22 TdfNor)-&.22 Tdof)Tj0 Tcc O Ty



Agendaltem 9: Updatesfrom Members
Action Taken:None
Summaryof Discussion:

PresidentDalpegaveanupdate.
Suzann&tankute ASWNPresidentgavean update.

Agendaltem 10: Old Business
Action Taken:None
Summaryof Discussion:None

Agendaltem 11. New Business
Action Taken:None
Summaryof DiscussionNone

CollegeCouncilmeetingadjourned by unanimousconsentat 11:31am
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