College Council Meeting Minutes 10/04/24, 10:00 a.m. via Zoom

CollegeCouncilMembersPresent:

NonVoting- Dr. Dalpe,President
NonVoting—WendyAndersenRecorder
Voting—Dr.RyanVPASA

Voting— CoralLopezCFO

Voting— Niki GladysExecutiveDirector,Advancement
Voting —Martin Schmidf Academid-acultySenateChair
Voting— April ReyesClassifiedCouncilChair

Voting— CatalinaWilson ASWNPresident

Voting- ScottMorrison & TravisCarr,Academidirectors
Voting— RobinEppard AdjunctFacultyRepresentative

CollegeCouncilMembersAbsent:
Voting— DebilngraffiaStrongAcademidirectors
Voting— GretchenStanersonAdministrativeFacultySenateChair

Guestswith Agendaltems
GeriPope
KatherineStrain

Summaryof ActionsTaken:
X 09/13/24 meetingminutes- approved
X Proposednstitutional StudentLeaning Outcomes approved
X Proposedevisionsto Policyl1-1-1: OperationalMandateEnvironmentaHealthand
Safety- approved

Agendaltemsfor Next Meeting:
x 10/1/24 approvalof minutes

Agendaltem 1: Callto Orderand Roll Call- (KyleDalpg

Action Taken:None

Summaryof DiscussionThemeetingwascalledto order at 10:02a.m.Rollcallwastakenvia
the participationlist. Aquorumwaspresent.

Agendaltem 2: OpeningRemarksand CollegeUpdates- (KyleDalpg



Action Taken:None

Summaryof DiscussionProvidedcampusupdatesincludng latestenrollmentnumbers
Remindetthat the strategicmasterplanwill be revisitedin the springandthe collegewill have
anaccreditationvisitthis year

Agendaltem 3: Approvalof Minutes from Sept13, 2024CollegeCouncilMeeting - (Kyle

Dalpe
Action Taken:Minutesapproved

Summaryof DiscussionCoralLopezmotioned to approvemeetingminutesfrom 9/13/24. Niki
Gladysseconckd the motion; the minuteswere approvedunanimously.

Agendaltem 4: 2023/2024WNC Mission Fulfillment Report - Kyle Dalpe/Chris Michaels
Dalpepresentedthe report. Highlightinghat out



ActionTaken:None
Summaryof DiscussionPresentedyoals.

Agendaltem 8: Updatesfrom Members

Action Taken:None

Summaryof DiscussionSeveramembersprovidedupdatesrelevantto activitiesin their area
including

KyleDalpe President
Catalinawilson ASWN

Niki Gladys Foundation

April ReyesClassifiedCouncil
Martin Schmidf Academid-aculty
CoralLopez CFO

Agendaltem 9: Old Business

Action Taken:None
Summaryof Discussion:None

Agendaltem 10: New Business
Action Taken:None
Summaryof DiscussionNone

CollegeCouncilmeetingadjourned by unanimousconsentat 10:39a.m.
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