
College  Council  Meeting Minutes  11/01/24, 10:00 a.m. via  Zoom  
 
College Council Members Present: 

Non-Voting - Dr. Dalpe, President 
Non-Voting – Tracy Mendibles, Recorder 
Voting – Dr. Ryan, VPASA 

 Voting – Coral Lopez, CFO 
Voting – Niki Gladys, Chief Advancement Officer 
Voting – Martin Schmidt, Academic Faculty Senate Chair 
Voting – Robin Eppard, Adjunct Faculty Representative 
Voting – Gretchen Stanerson, Administrative Faculty Senate Chair 

 Voting – April Reyes, Classified Council President  
Voting – Catalina 



Summary of Discussion: The meeting was called to order at 10:02 a.m. Roll call was taken via 
the participation list. A quorum was present. 

 

Agenda Item 2: Opening Remarks and College Updates - (Kyle Dalpe) 
Action Taken: None 
Summary of Discussion: All kinds of things going on, a shout out to ASWN for their Halloween 
activities. Enrollment is almost flat to last year. The legislative session is coming up and the 
players will be decided on Tuesday. Accreditation visit coming up and we will be offering a few 
virtual sessions to campus to understand the process 
 

Agenda Item 3: Approval of Minutes from October 4, 2024 College Council Meeting - (Kyle 
Dalpe) 
Action Taken: Minutes approved 
Summary of Discussion: Coral Lopez motioned to approve meeting minutes from 10/4/24. April 
Reyes seconded the motion; the minutes were approved unanimously.  
 

Agenda Item 4: Deaf Studies Program Review –  (Information Only) - Amy Ghilieri 
Overview of the Deaf Studies program from 2017 to 2022. There have been substantial changes 
year over year and a pretty volatile program overall. Enrollment and graduates have declined 
over this period. 
 

Commendations - This is one of the only Deaf Studies programs that can be completed entirely 
online.  
 

Concerns - A Bachelor’s  degree is now required for becoming an interpreter, so our current 
offerings are not inline 



o Host the NWCCU EIE institutional visit 
c) Auxiliary Committee – Heather Rikalo 

o Ensure service excellence 
o Enhance vendor relationships 
o 





 

Agenda Item 10: New Business 
Action Taken: None 
Summary of Discussion:  
 

College Council meeting adjourned by unanimous consent at 11:19 a.m. 
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