College Council Meeting Minutes 11/3/23, 10:00 a.m. via Zoom

CollegeCouncilMembersPresent:

NonVoting- Dr. Dalpe,President
NonVoting— Dr. Ryan Interim VPASA
NonVoting— TracyMendibles,Recorder
Voting— CoralLopezCFO

Voting



o Propodrevisiongo Policy4-1-5: JuryDuty— MelodyDuley
o0 Proposedevisiongo Policy4-



Agendaltem 4: Associateof GeneralStudiesprogramreview (Information Only) — AmyGhilieri

Recommendationghat cameout of thisrevieware reallymore abouthow we do reviewsthan
how we do programs Thisis awildly populardegreethat isunderrepresentedwithin our
institution. Alot of our studentsgetthis degreeand stayat WNCto obtainanotherdegree.lt is
not atransferprogramfor WNCbut is often utilizedthat way.Not on the websitg becausat is
often utilized by the students,feel like a spotlightshouldbe shinedon it. Not intendedasa
transferdegree but doesfunctionthat way. We haveno wayto track data, why studentsselect
this degreeWhythey changefrom this degree?Thenumberof studentswho completea
surveyis not statisticallyvalid. We’vecomeup with proposaldan this report for howto do
mandatoryentranceand exit interviews Annualtrackingof datafor consistencyrom program
reviewto programreview.Lookingat recommendationsthis is pretty clearcut on how we can
closethe loop on programrecommendationsHelpfulfor recruitmentof non-traditional
students.Thisdegreeisbeingutilizedin our HEPP.

Agendaltem 5: BudgetCommittee Annual GoalsReport(Information Only) — CoralLopez
Eachyearthe Budgetcommittee evaluateshe goalsfor the upcomingfiscalyear. Committee
goal#1, providesupportto the budgetaryprocessgoal#2 reviewFY24udgetprojectionsand
makerecommendationsgoal#3 subcommitteeghat reviewstaff developmentrequests grant
requests ClPprojectsandtechfees.

Agendaltem 6: WesternNevadaCollegeBylawsWorkgroup— (ForPossibleAction)— Geri
Pope

Aswe preparefor year6 report. We are lookingat policiesand bylaws.WNCbylawsneedto be
reviewedeveryother year. Lookirg to form awork groupto review WNCbylaws.Motion to
establishawork groupto reviewbylaw, KyleDalpemotioned, ScottMorrisonsecondedhe
motion, motion passesBylawsworkgroupto be overseermy GeriPopeand provideeditsand
be broughtbackto collegecouncilfor approval.

Agendaltem 7: Policyand ProceduresfFirstReading(InformaTJ O Tc Oolicy



Summaryof Discussion- Proposedchangedo the bylaws.Updatingstandingmembershipand
changinghe officer structureto chairand co-chair. Goingbackto groupsfor reviewandwill
comebackfor asecondreadthe



J) Proposedevisiongo Policy8-2-3: NetworkPolicy- ComputingServices
Action Taken:None
Summaryof Discussion- Updatingpolicyto bein line with NSHEgoingbackto groupsfor
reviewandwill comebackfor a secondreadandpossibleapprovalin December.

Agendaltem 8: Policyand ProceduresSecondReading(ForPossibleAction)
a) Proposedevisiongo Policy8-1-2: Computingand NetworkUseAgreement- Computing
Services
ActJO Tc O Tc O Tw 3.26 0651 Tf 0.09-4 (ro)-2 (v)3 (al60.23 0 Td [(Us)-9 (e)]TJ 0 Tc O Tw 1Dc:



Katy Edmunds- On October25 ClassifiedCouncihostedits most successfubakesaleever.
Now runningelectionsfor treasure.

Niki — Nate Jerseynew grantwriter and KaraSpracklins newto the ROAD$rogram.

Agendaltem 11: Old Business
Action Taken:None
Summaryof Discussion:None

Agendaltem 12: New Business
Action Taken:None
Summaryof Discussion:

RachelleBassen- Academid-acultyis updatingtheir bylaws,suggestedringingto College
Councilfor anoverviewafter approval.

Agendaltem 13: PublicComment
Action Taken:None
Summaryof Discussion:

JustinMcMenomy - Gearingup for WelcomeBackweekand ProfessionaDevelopmentreach
out if you havetopicsthat youwould like reviewedor would like to present.

CollegeCouncilmeetingadjourned by unanimousconsentat 11:01am
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