Budget Committee

Nov. 21, 2024 Zoom Meeting
I. Call to Order - PM

Members Present

Casey Otto (Chair), Heather Rikalo, Katy Edmunds, Thomas Herring,
Jayna Conkey, Jim Feser, Shannon Council, Benny Buchanan, Natasha
Anderson, Troy Wadsworth, Coral Lopez, Kyle Kelly, Randy Miller

Members Missing

Guests

Summary of Actions
Taken

Approved 1 BRR request from the Budget office to be paid by tech fees.

Agenda items for next
meeting

Agenda Topic

Il.  Approval of Minutes from 9/25/24

Action Taken

Approved

Summary of Discussion

Assignments/Potential
Agenda Items

Motion to approve: 1st Heather Rikalo, 2nd — Jayna Conkey with
unanimous vote of members present
None

Action Taken

a. Review of New Budget Resource



mailto:Coral.Lopez@wnc.edu

Agenda Topic

[ll.  Standard Business - b. Update from CSD subcommittee

Action Taken

None

Summary of Discussion

Approved 9 applications to date and awarded $9799.

Assignments/Potential
Agenda Items

None

Comments/Information

None




Action Taken

Summary of Discussion Budget updates with COLA and State budgets moving forward. In a
holding pattern with state budgets until the session starts. Training and
building new budget software in hopes to be implemented by July 1st
2025.

Assignments/Potential




Next meeting: Nov. 21 3:00-4:30 pm

Adjourn



