
College Council Meeting Minutes 12/13/24, 10:00 a.m. via Zoom 
 
College Council Members Present: 



o Proposed retirement of Policy 3-3-8: Full-time Enrollment Equivalency for 
Students with Disabilities 

o Proposed revision to Policy 3-3-9: Community Education Program 
o Proposed review of Policy 3-3-10: Student Withdrawal Policy 
o Proposed revision to Policy 3-3-13: DSS Memory Aid Policy 
o Proposed retirement of Policy 3-4-6: Athletic Fee Waiver 
o Proposed revision to Policy 11-1-2: Accident Investigation Environmental Health 

and Safety 
o Proposed revision to Policy 11-1-3: Campus Emergency Notification Guidelines 
o Proposed revision to Policy 11-1-5: Dealing with EH&S Regulatory Agency 
o Proposed revision to Policy 11-3-11: Hearing Conservation Program 
o Proposed revision to Policy 11-3-15: Tobacco Use Policy 
o Proposed revision to Policy 11-3-16: Volunteers Us2.07(in)7iongency 
o Proposed revision to Policy 11-1-5:  



goals are set which are developed mainly out of the discussions of the Enrollment Management 
Committee, how to bring students in and support them through. This is being shared again so 
everyone knows that there is a strategic structure. There will also be a web page going up that 
shows our strategic planning cycle. At the end of the spring semester a presentation is done 
which discusses what we will be doing in the next academic year. The kickoff in August includes a 
reminder of what was discussed a previously. It is also reviewed in January and a few of the 
milestones that have been hit are shared. Our strategic plan expires in 2025 and a new one will 
be developed. 
 
Agenda Item 5: Proposed Creation of an ad hoc AI Committee - (For Possible Action) – Troy 
Wadsworth 
Action  Taken:  Approved  to  form  an  ad  hoc  AI Commit te e  
Summary  of  Discu ssi o n:  We  are  l oo ki n g  to  form  an  ad  hoc  AI commit t ee  at  WNC. Discu ssi on  has  
take n  place  with  ou r  siste r  in st i tu t i on s.  Most  have  alre ad y  formed  a  commi t t ee  bu t we  were  
wait in g  for  more  gu id an ce  fro m  NSHE. Last  week  we  at t en de d a  me et in g  last  week  in  Las  Vegas 
an d  rece i ve d  



 
c) Proposed review of Policy 3-2-13: Academic Calendar Proposal and Adoption – Chelsie 

Hamtak 
Action  Taken:  None  
Summary  of  Discu ssi o n:  For r eview  on ly,  no  revisi o n s  to  th is  policy.  
 

d) Proposed retirement of Policy 3-3-8: Full-time Enrollment Equivalency for Students with 
Disabilities – Susan Trist 
Action  Taken:  None  
Summary  of  Discu ssi o n:  Proposin g  to  ret ire  th is  policy.  This  policy  w as  in  place  when we  
had  at hle t i cs.  DSS will st ill  writ e  waive r s  for  stu d en t s  takin g  less  th an 12 cre d it s  for  
Nevad a  Promise  or  taking  a  lesse r  load  for  Millenn i u m.   
 

e) Proposed revision to Policy 3-3-9: Community Education Program – Niki Gladys/Lauren 
Slemenda Moore 
Action  Taken:  None  
Summary  of  Discu ssi o n:  Change s  mad e  to  policy  fro m  commu n it y  edu ca t io n to  
con t i nu i n g  edu ca t i on.  Also  refe r e n ce s  to  for  cred it  cou rse s  wh ich  are  not  of f e re d,  so  
that has  been  upd at e d.  
 

f) Proposed review of Policy 3-3-10: Student Withdrawal Policy – Chelsie Hamtak 
Action  Taken:  None  
Summary  of  Dis cu ssi o n:  For review  on ly,  no  revisi o n s  to  th is  policy . 
 

g) Proposed revision to Policy 3-3-13: DSS Memory Aid Policy – Susan Trist  
Action  Taken:  None  
Summary  of  Discu ssi o n : Mostly  min o r ch an ge s,  the  most  sign i f i ca nt  change  is  sub mi tt i n g  
a  memo r y  aid  time l in e  to  a  facu l t y  membe r fro m  5 days  to  3 days.  
 

h) Proposed retirement of Policy 3-4-6: Athletic Fee Waiver – JW Lazzari 
Action  Taken:  None  
Summary  of  Discu ssi o n:  We  no  lon ge r  have  at h let i cs  so  req ue st i n g  to  ret ire  th is  policy . 
 

i) Proposed revision to Policy 11-1-2: Accident Investigation Environmental Health and 
Safety – Kathy Strain 
Action  Taken:  None  
Summary  of  Discu ssi o n:  The  last  revisi o n  to  th is  was  in  2004. We  have  s pell e d  out  
acro n ym s  and  upd at e  pub li c  s af et y  to  camp u s  police  or  UPDNC. 
 



j) Proposed revision to Policy 11-1-3: Campus Emergency Notification Guidelines – Kathy 
Strain 
Action  Taken:  None  
Summary  of  Discu ssi o n:  Last  revisi on  was  2008. Changed pu b li c  saf et y  to  camp u s  police  
or  UPDNC.  
 

k) Proposed revision to Policy 11-1-5: Dealing with EH&S Regulatory Agency – Kathy Strain 
Action  Taken:  None  
Summary  of  Discu ssi o n:  Spelled  ou t  acro n ym s.  When  a  regu l a to r y  agen cy  come s  ont o  
camp u s,  i f  the  EH&S direct o r  is  not  avail ab l e,  the  CFO will be  cont a c te d.  
 

l) Proposed revision to Policy 11-3-11: Hearing Conservation Program – Kathy Strain 
Action  Taken:  None  
Summary  of  Discu ssi o n:  Minor  ch an ge s  in clu d e  sp ell i n g  out  agen ci e s.  
 

m) Proposed revision to Policy 11-3-15: Tobacco Use Policy – Kathy Strain 
Action  Taken:  None  
Summary  of  Discu ssi o n:  Minor  ch an ge s  in clu d in g  sp ell i n g  out  agen ci e s.  
 

n) Proposed revision to Policy 11-3-16: Volunteers in State Service – Kathy Strain 
Action  Taken:  None  
Summary  of  Discu ssi o n:  Minor  ch an ge s  in clu d in g  sp ell i n g  out  agen ci e s.  
 

o) Proposed revision to Policy 13-1-1: Deans List – Chelsie Hamtak 
Action  Taken:  None  
Summary  of  Discu ssi o n:  Updat in g  con t a ct  inf o r ma t i o n.  
 

p) Proposed revision to Policy 13-1-2: Graduation 



2) Agenda Item 8: Policy and Procedures: Second Reading (For Possible Action) 
Discussion and questions from groups; possible action 

 
a)  Propose d  revisi o n s  to  Policy  6-1-1: Facilit i e s  Use  Policy  –  James  Feser  

Action  Taken:  Moved  to  a  third read in g  
Summary  of  Discu ssi o n:  Conversa t i on  on  sect i o n  1, delin e at i n g  bet we e n  ch argi n g  for  
in t e rn a l  an d  ext er n a l  requ e st s.   
 
Also,  discu ssi on  on  the  time  line  req u e st i n g  campu s  use  6 weeks  in  ad van ce.  
 
Sched u le  a  meet i n g  wit h Jim,  Gretch e n  and  Execut i ve  Team  for  discu ssi o n  on  policy  
up d at e s.  
 

b)  Propose d  revisi o n s  to  Policy  12-1-1: Fundrai sin g  –  Niki  Gladys  
Action  Taken:  Approved  
Summary  of  Discu ssi o n : Di rect i ve  rece i ved  fro m  NSHE to  make  some  of  th e  ch an ge s  in  
th is  policy.  April Reyes  mot ion e d  to  app ro ve,  Gretch e n  Stanerso n,  seco nd ed,  
unani m o u sl y  ap pro ve d.   
 
Quest ion ab o ut  th e  use  of  PayPal.   PayPal sho u ld  not  be  used , a  cred i t  card  mach in e  
sh o u ld be  borrow ed  from  the  Found at io n  off ice  for  fun d r a i sin g . 
 

c)  Propose d  revisi o n s  to  Curricu l u m Committ e e  bylaw s  –  Geri  Pope  
Action  Taken:  Approved  
Summary  of  Discu ssi o n:  



 
April Reyes  - Offered  updat e s  
 
Agenda Item 10: Old Business 
Action Taken: None  
Summary of Discussion:    
 

Agenda Item 11: New Business 
Action Taken: None  
Summary of Discussion:  
 

College Council meeting adjourned by unanimous consent at 11:14 a.m. 
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