College Council Meeting Minutes 12/13/24, 10:00 a.m. via Zoom

College Council Members Present:
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Proposedetirementof Policy3-3-8: Fullime EnrollmentEquivalencyor
Studentswith Disabilities

Proposedevisionto Policy3-3-9: CommunityEducatiorProgram
Proposedeviewof Policy3-3-10: StudentWithdrawalPolicy
Proposedevisionto Policy3-3-13: DS3ViemoryAid Policy
Proposedetirementof Policy3-4-6: AthleticFeeWaiver

Proposedevisionto Policyl1-1-2: AccidentinvestigatiorEnvironmentaHealth
and Safety

Proposedevisionto Policyl1-1-3: Campus€mergencotificationGuidelines
Proposedevisionto Policyl1-1-5: Dealingwith EH&SRegulatoryAgency
Proposedevisionto Policyl1-3-11: HearingCorservationProgram
Proposedevisionto Policyl1-3-15: TobaccdJsePolicy

Proposedevisionto Policyl1-3-16: Volunteers Us2.07¢ahdpn
Proposedevisionto Policyl1-1-5:



goalsare setwhichare developedmainlyout of the discussionsf the EnrolimentManagement
Committee how to bringstudentsin andsupportthem through. Thisis beingsharedagainso
everyoneknowsthat there is a strategicstructure Therewill alsobe aweb pagegoingup that
showsour strategicplanningcycle.At the end of the springsemestera presentationis done
whichdiscussesvhat we will be doingin the nextacademigyear. The kickoffin Augustincludesa
reminderof whatwasdiscussed previouslylt isalsoreviewedin Januaryandafew of the
milestoneghat havebeenhit areshared.Ourstrategicplanexpiresin 2025anda new one will
be developed.

Agendatem 5: ProposedCreationof anad hoc Al Committee- (ForPossibléAction)— Troy
Wadsworth
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Proposedeviewof Policy3-2-13: AcademicCalendaProposabhnd Adoption— Chelsie
Hamtak
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Proposedetirementof Policy3-3-8: Fultime EnrollmentEquivalencyor Studentswith
Disabilities- Susanrrist
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Proposedevisionto Policy3-3-9: CommunityEducatiorProgram- NikiGladys/Lauren
Slemendavioore
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Proposedeviewof Policy3-3-10: StudentWithdrawalPolicy— ChelsicHamtak
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Proposedevisionto Policy3-3-13: DS3ViemoryAid Policy— Susarrrist
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Proposedetirementof Policy3-4-6: AthleticFeeWaiver— JWLazzari
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Proposedevisionto Policyl1-1-2: AccidentinvestigatiorEnvironmentaHealthand

Safety- KathyStrain
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]) Proposedevisionto Policyl1-1-3: Campu€mergencyotificationGuidelines- Kathy
Strain
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k) Proposedevisionto Policyl1-1-5: Dealingwith EH&RegulatoryAgency- KathyStrain
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[) Proposedevisionto Policyl1-3-11: HearingCorservationProgram- KathyStrain
Ab Th Na
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m) Proposedevisionto Policyl1-3-15: TobaccdJsePolicy— KathyStrain
Ab Th Na
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n) Proposedevisionto Policyl1-3-16: Volunteersn StateService- KathyStrain
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0) Proposedevisionto Policyl3-1-1: Deand.ist— ChelsieHamtak
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p) Proposedevisionto Policyl3-1-2: Graduation



2) Agenda Item 8: Policyand ProceduresSecondReading ForPossibleAction)
Discussioandquestiongrom groups;possibleaction
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Agenda Item 10: Old Business
Action Taken: Na
Summary of Discussion:

Agenda Item 11: New Business
Action Taken: Na
Summary of Discussion:

College Council meeting adjourned by unanimous consent at 11:14 a.m.
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