


student fees as well. Someone asked if this different than what
counseling does? Chelsie said this is different than what is used for
academic advising. Benny said it is for events and happenings. Student
life cannot continue to fund it going forward. Asking for tech fees to pay
for it. Chelsie moved to approve. Benny seconded. Approved
unanimously.

VRC - Annual Request for the Veterans Resources Center - $8,450.00
(annual fee) and request for the Veterans Apprenticeship Program.
$2,800.00. – Goes to exec team.

Full time AAII position – immediate. Chelsie said they have only had
part time/temporary for years. Would be a transcripts evaluator but do
many other tasks. She would like to get it state funded. Said if they had
to they could cover 25%. She is looking for a permanent full-time
position so it will need to be state funded. Coral needs to take it to exec
team. Admissions and Records also needs 2 new pc’s. This Not tech fee.
Goes to exec team as well since we don’t’ have funding for it.
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Agenda Topic III. Standard Business - c. Update from CIP subcommittee
Action Taken None
Summary of Discussion Jeff Erickson:

● Rubber flooring for gym is scheduled.
● Perimeter security upgrades all around campus. System will let

us have a true ability of lockdown in the event of an emergency.
Unlocks/locks doors electronically on a schedule.

● Furniture for Thomas Herrings classroom and cedar 217 will be
replaced.

● Replaced antiquated systems for fire panels on all campuses
which he has been working on since he got here. It is a
monumental upgrade.

● Some white boards being upgraded, too.

Assignments/Potential
Agenda Items

None

Comments/Information None

Agenda Topic III. Standard Business - d. Update from GR subcommittee
Action Taken None

Summary of Discussion
Coral

No new grants reviewed since last update.

Nevada Works Good Jobs Challenge Grant update:

Good news! Nevada works good jobs challenge – we were awarded
$500,000 for tuition and fees for students and $400,000 for other
development and enhancements.

Assignments/Potential
Agenda Items

None

Comments/Information None

Agenda Topic III. Standard Business - e. Tech Fees Update
Action Taken None
Summary of Discussion Phyllis Mason:



Tech fees FY 24 beginning balance: $356,369.29
·

Total Income: $345,478.59
Total Requests: $479,960.02
Purchases: $261,634.92
Balance to spend down: $221,887.86

Assignments/Potential
Agenda Items

None

Comments/Information

Agenda Topic III. Standard Business - f. Budget Update
Action Taken
Summary of Discussion

Casey Otto:

Last year and year before that they lumped final budget meeting with
the normal budget meeting. We will do the rankings as part of our next
in April instead of finding a new time or extra time in the Sሀ
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